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The following is intended to outline our general product direction. It is intended for 
information purposes only, and may not be incorporated into any contract. It is not a 
commitment to deliver any material, code, or functionality, and should not be relied 
upon in making purchasing decisions. The development, release, timing, and 
pricing of any features or functionality described for Oracle’s products may change 
and remains at the sole discretion of Oracle Corporation.

Safe harbor statement
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Bigger (GIGA) scale outcomes

$25+ Trillion
In giga infrastructure planned globally by 20301

+20 – 45%
Overages on a typical giga project budget2

+2 – 3 Years
Extensions on a typical giga project timeline2
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There are some capital investors at the MAC today!!!
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What makes projects so difficult to execute???
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Gaps in 
infrastructure 
project delivery 
lead to 21% 
waste
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Source: McKinsey Infrastructure Practice, Infrastructure productivity: How to save $1 trillion a year, January 2016

7%
Selection

14%
Execution



Lagging 
productivity
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The global 
talent gap 
(2025)
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Technology 
Trinity
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Two of the most valuable organizations we know

• Construction Professional in Built Environment 
Project (CPBEP)TM certification

• Oracle partner, Digital Construction Practitioner

• Nominally 120 - 130 members representing energy, 
manufacturing, chemical, EPC, and advisory firms as well as 
multiple US federal government organizations

• Focused on tangibly improving project outcomes through 
academically-based research across 17 Best Practices

• Oracle’s engagement includes:

‒ Deployment and Technology Committees
‒ Third in CII-member research team participation
‒ Digitizing tools and processes (PDRI, AWP, et. al.)
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1960’s
Project Management 

becomes a discipline in 
aerospace, construction and 

defense industries. It was 
from these industries that 
the PMI seed was planted.

1960’s 1970’s 1980’s 1990’s 2000’s 2010’s 2020’s

Building on 50+ years of PMI, 1.4 million PMP’s, Agile, CII, and LCI

1969
“Birth” of PMI

1983
Construction Industry 
Institute (CII) founded

1984
First PMP certification exam

1990’s
Introduction of new methods:

‒ Scrum
‒ RAD
‒ DSDM
‒ Extreme Programming

2000
Agile comes into focus as17 
software developers meet to 

discuss expediting 
development to bring new 
software to market faster 2020

The Coronavirus pandemic 
disrupted labor markets 

globally and fundamentally 
changed "the way we work".

2022
PMI announces the 
PMI-CP certification

2023
PMI and Oracle announce 
collaboration to improve 

digital project efficiencies in 
construction

2024
1,400,000 PMP’s worldwide



Offsite construction’s 
9.6% compound annual 
growth rate (CAGR)
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Smart Construction Platform in the PMI-DCP course
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What is project delivery?

DO THE RIGHT PROJECTS

(aka Portfolio Management, Capital Planning)

• Decision data
• Strategic
• Consumed primarily by decision makers
• Key outcomes

- Capital planning, allocation, re-allocation
- Strategy and enterprise risk alignment
- Scenario planning

DO PROJECTS RIGHT

(aka Project Management, Project Controls)

• Precision data
• Transactional
• Consumed primarily by project teams
• Key areas of management

- Scope, schedule, and cost
- Risk and contingency
- Collaboration and documents
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Feeding the beast
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Strategy & 
Goals

Internal & 
External 

Feedback

Investment 
Benefit(s)

Financial 
Constraints

Regulatory 
Compliance

Asset 
Inventory & 
Condition

Economy / 
Growth

“Megasheet”
VLOOKUP, SUMIF, COUNTIF



CII capital planning documentation
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Unite teams, 
data, labels, 
and scoring

Expedite 
decisions via 
visualizations

Preempt 
changes with 
scenarios

Extend the 
planning 
horizon
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Like the vision, the portfolio management journey is about the future

C
ollaborative, Integrated, C

onsistent, G
overned, Transparency

Efficient, Scalable, Traceable, G
overnance, Flexible

ONE MANY# of projects, organizations, years

SCALE

Attribute assignment
Portfolio decomposition

Single-project scoring

Decision support
Portfolio prioritization

Budget compliance
Reporting

Scenario management
Waitlist management

Contingency re-allocation

Enterprise adoption
>5-year planning horizon
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CII & PMI risk management guidance
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Plan Risk Management

Identify Risks

Perform Qualitative Risk Analysis

Perform Quantitative Risk Analysis

Plan Risk Response

Implement Risk Responses

Monitor Risks



Risk breakdown structure
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Plan Risk Management



Perform Qualitative Risk Analysis
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Risk registers
Identify Risks

Plan Risk Responses

Monitor Risks

Perform Quantitative Risk Analysis



Probabilistic analysis
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Perform Quantitative Risk Analysis

Implement Risk Responses



Agenda
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AI’s early 
adoption vs. 
other tech
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Advisor for Safety: Safety Monitoring
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Advisor for Safety: 
Predictive Safety 
Analytics
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BUSINESS VALUE:  

• Moves enterprise safety programs from 
being reactive to proactive.

• Identifies safety hazards and predicts the 
projects at greatest risk of a safety 
incident.

• Provides recommendations for risk 
mitigation.



AI in Oracle Aconex 
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Safety Observations and Predictive Safety

• Implement Observation-based safety 
program 

• Run AI-powered predictive safety program

In active development or limited release

Document meta-data extraction

• Identify key document data in drawing title 
blocks, content to auto-populate 
document register

AI powered search 

• Enable natural language search tied to 
query outputs



AI in Oracle Primavera 
Cloud
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SCHEDULE GENERATION FROM RFP 
CONTENT

• Saves time by evaluating RFP 
document content, summarizes the 
information and develops the initial 
preliminary schedule.

OPC HELP

• Gives instructions in response to 
natural language queries, which helps 
users -- especially ones that are not 
in the solution every day.



AI in Oracle Primavera 
Unifier: Business Process and 
Workflow Summarizers
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BUSINESS PROCESS 
SUMMARIZATION

• Summarizes Business 
Processes (ex: a group of 
change orders, or issues) to 
be able to understand the 
topics involved without 
clicking into each one

WORKFLOW SUMMARIZATION

• Gives a day-in-the-life of a 
record to be able to 
determine workflow path, 
bottlenecks, current status, 
next steps, etc



Examples of AI Powered Features in CE Analytics
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Explain

AI generated visualizations explain 
the details of fields, including 
anomalies, patterns, etc. 

Language Narrative

Instantly add a narrative to a 
dashboard to further explain a visual.  

Home Page Ask 
& AI Assistant

Simply ask questions about your 
data and get answers. Instantly 
access and generate relevant 
visualizations.
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How is my project performing against its 
approved budget, and what is driving any 
variance?

Which projects currently have unutilized 
budget funds, and how can these be 
reallocated to support projects at risk of 
overruns due to change orders or actual 
spending exceeding commitments? 

Identify savings opportunities and prioritize 
by category

UNDER DEVELOPMENT



Real World Example
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Live Proof of Concept for $1.3tn program of works
Unifier/P6/Aconex/Autonomous DB/AI Data Platform/Analytics Cloud/Custom Integration & development

UNDER DEVELOPMENT
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Sample owner organizational ecosystem

Human 
Resources

Safety

Accounting and
Finance

Work and Asset
Management

Operations

Enterprise Risk 
Management

Shutdowns, 
Turnarounds,  

Outages

Capital Asset
Project Delivery

Productivity 
Improvement

Project 
Management

Customer Regulators

Transportation 
/ Distribution

Legal

Digital / IT

Customer 
Care & Billing

Engineering
System Owners

Corporate 
Planning



Asset Management
WACS

OPEX 

Project & Job Data 

Schedule & Resource Data

Project Delivery
Primavera

ERP
Fusion
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Customer Regulators

Safety

Capital Asset
Project Delivery

Productivity 
Improvement

Engineering
System Owners

Project 
Management

Work and Asset
Management

Operations

Shutdowns, 
Turnarounds,  

Outages

Customer 
Care & Billing

Transportation 
/ Distribution

Corporate 
Planning

Human 
Resources

Accounting and
Finance

Enterprise Risk 
Management

Digital / IT

Legal

CAPEX

Aligning organizations
across the enterprise 
technology ecosystem



Confidential- Oracle Internal\ Employees Only

Automate the journey from customer opportunity, completion of 
construction to final billing for new utility services, supporting 
complex commercial needs and regulatory environments.
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Construction 
with Utilities

Ø Capture/qualify new service opportunities, define scope & req.
Ø Estimate costs, generate quotes, manage contracts & approvals.
Ø Execute build, inspections, and update progress.
Ø Activate new assets, add service points, and transition to billing.

Ø ERP Financials & PPM
Ø CX4U & CPQ
Ø CCS
Ø Primavera Unifier

Process Overview

Featuring

v Automation replaces manual handoffs - accountability throughout 
v Faster time-to-service by connecting opportunity to operations.
v Improve cost control and project transparency at every step.
v Reduced risk with built-in compliance and approval workflows.
v Delivers seamless customer and stakeholder experience.

Value



Confidential- Oracle Internal\ Employees Only

Enable data-driven decisions on asset maintenance versus 
replacement and optimize capital planning through analytics-
driven integration across key Oracle platforms.
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Asset 
Replacement & 

Capital Planning

Ø Visualize asset health through analytics
Ø Compare maintenance vs. replacement costs & risks
Ø Perform what-if analysis of options
Ø Plan and justify capital investments

Ø ERP Supply Chain
Ø ERP HCM
Ø WACS
Ø Fusion Field Service (+ECP)
Ø Primavera
Ø ERP Finance

Process Overview

Featuring

v Informed, holistic asset investment decisions
v Improved risk management and regulatory compliance
v Reduced costs and optimized capital allocation
v Streamlined cross-departmental collaboration

Value



Confidential- Oracle Internal\ Employees Only

Unified customer engagement, device registration, field 
service, and flexible grid management. Follow a utility 
customer through the smart charger journey from promotion, 
installation and enrollment in direct load control events.
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Customer to Grid

Ø Engagement of EV owner to install smart charger 
Ø Scheduling and tracking of installation engineer
Ø Promotion and enrollment in direct load control program
Ø Execution of load control event and settlement with customer

Ø Fusion CX (CX4U)
Ø Fusion Field Service (+ECP)
Ø Opower
Ø CCS (inc. CPM)
Ø ADMS (+ EnergyHub)

Process Overview

Featuring

v Higher program enrollment rates 
v Increased customer satisfaction scores
v Higher participation in demand management events
v Reduced cost to serve through greater automation
v Accelerated non wires alternatives to capacity constraints

Value



Confidential- Oracle Internal\ Employees Only

A utility’s financial health is tied to the financial health of its 
customers. This story starts on the balance sheet and shows 
how personalized customer engagement during affordability 
challenges contributes to the utilities’ financial health.
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Revenue 
Intelligence

Ø General ledger, examination of receivables debt (owed by customers)
Ø Drilling down into accounts payable/receivable for root cause
Ø Find eligible customers for programs that increase ability to pay
Ø Highlight the engagement that follows and the results it delivers

Ø ERP Finance
Ø CCS
Ø Opower
Ø CX4U
Ø Data Intelligence
Ø Oracle Payments (TBC)

Process Overview

Featuring

v Boosts utility cash flow through targeted recovery.
v Connects customers to programs that help them pay.
v Reduces bad debt and fewer disconnections.
v Strengthens trust with proactive customer outreach.

Value



Agenda
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Click to add image
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Oracle Industries 
Innovation Lab Mission

Enable Oracle to collaborate with  

customers and partners across industries 

to co-innovate, experiment, and bring to life 

the power of transformative technologies.
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Our Deerfield, IL (Chicago) Industry Lab technology partners

50 Copyright © 2026, Oracle and/or its affiliates | 



Phase I (Construction & Engineering Innovation Lab)…where it all started
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Phase II (Industries Innovation Lab)…the vision
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“ Pepper Construction Puts 
Oracle Construction and 
Engineering Solutions to the 
Test for Innovation Lab Build”
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Pepper Construction case study

https://www.oracle.com/a/ocom/docs/industries/construction-and-engineering/pepper-construction-case-study.pdf


Let’s check out the built product!!!
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Oracle AI and Robotics for the Built World Forum 2026
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Thank you
Dave Bullard

dave.bullard@oracle.com

(314) 578-6986
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